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SOCIOLOGY 155 
ORGANIZATIONS AND MANAGEMENT 

FALL 2007 
 
Professor David Brady     Office Hours:  Tuesday 4:05-5:00pm  
T/TH 2:50-4:05       Thursday 4:05am-5:30pm 
Sociology/Psychology 130     Office: Soc/Psych 337 
         Phone: 660-5760 
        Email: brady@soc.duke.edu 
TA: Steve Sacco 
Office Hours: MW 2-3pm 
Office: 035A 
Email: sacco@soc.duke.edu 
Phone: 660-5627 
 

OVERVIEW 
Welcome to S155: Organizations and Management!  Sociologists have long documented 

that social life involves interacting with and being a member in a host of organizations – churches, 
workplaces, universities, governments and communities.  Throughout the semester, we will seek to 
understand the way organizations work, why organizations frustrate, empower and enable people, 
and how organizations reflect and shape society.  This course is NOT a “how-to” course or a 
practical cookbook on management.  Instead, the course is focused on integrating theory and 
practice.  In the process, we will enrich our understanding of the “real world” with greater analytical 
and theoretical depth, and rigorous comparisons of different organizations. 

This course is both as a core course in Duke’s Markets and Management Certificate, and an 
upper-level Sociology of Organizations and Management. While our class will hopefully cultivate a 
sociological imagination towards organizations, we will engage multiple social science disciplines, 
the business literature, and public policy debates.  My main aspiration is that students leave the 
course with a thoroughly sophisticated understanding of the social dynamics of organizations and 
management.  Further, I hope students are able to apply the knowledge they have gained to the 
organizational experiences in their past, present and future lives, careers and citizenship.   
 
READINGS: 
Two books and a set of reserve readings are required reading material for this course.  The two 
books can be purchased at The Regulator Bookstore on 9th Street.  The books are the following: 

Khurana, Rakesh. 2002. Searching for a Corporate Savior: The Irrational Quest for  
Charismatic CEOs Princeton, N.J.: Princeton University Press. 

Sennett, Richard. 1998. The Corrosion of Character New York: Norton Press. 
In the calendar below, the other readings are available on the course Blackboard site.  Students 
should read the assigned material prior to class meetings.  Let me be very clear: the readings will 
comprise a large part of each exam. 
 
EVALUATION: 
Students will be graded on three exams and a group research project.  The exams will be balanced 
between lecture and reading material.  The exams will be “in-class” exams and will include a 
combination of multiple choice, short answer and essay.  The exams will be graded for an 
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integration and deep understanding of course material, coherent and well-reasoned arguments, and 
professional writing skills.  The first two exams will be non-cumulative, while the final exam will 
be partially cumulative.  Of course, the final exam will not request the most minute details about 
information early in the semester.  However, students will be expected to cumulatively retain the 
core concepts throughout the semester.  The group research project will have a group grade and an 
individual grade (details below).  

The composition of final grades and grading scale are as follows: 
Exam 1  25%     A 90-100 
Exam 2  25%     B 80-89    
Exam 3  28%     C 70-79 
Group Project  22%    D 60-69 

  -Group Part 16%   F <59 
  -Individual Part 6% 
In addition, class attendance is required.  I take roll at each class meeting, mainly for the purpose of 
learning students names and getting a sense of students’ participation.  However, if you miss more 
than three classes, I deduct points from your final grade.  Also, I take attendance into account when 
calculating borderline grades. 
 
CALENDAR of Topics and Assignments: 
 Theories of Organizations As Institutions 
August 28  Introduction to Course and Basic Characteristics of Organizations 
    
August 30  Basic Characteristics of Organizations 
   Khurana Pp. 1-50 

Seating Chart Established 
 
September 4  Bureaucracy and Hierarchy 
   Khurana Pp. 51-117 
 
September 6  Co-optation, Isomorphism and Institutional Theory 
   Khurana Pp. 118-150 
   Group Assignments  
 
September 11  Bureaucratization, Bureaucratic Burdens, and Oligarchy 
   Khurana Pp. 151-220 
 
 Race, Gender, and Diversity at Work 
September 13  Gender Inequality at Work 
   Bridges, William P, and Robert L. Nelson. 2001. “Economic and  

Sociological Approaches to Gender Inequality in Pay.” Pp.163-190 in 
The Sociology of Economic Life, edited by M. Granovetter and R. 
Swedberg. Boulder, CO.: Westview Press. 

   Roth, Louise Marie. 2003. “Selling Women Short: A Research Note on  
Gender Differences in Compensation on Wall Street.” Social Forces 
82: 783-802.    
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September 18  Race Inequality at Work 
Pager, Devah, Bruce Western, and Bart Bonikowski. 2006. “Discrimination  

in Low-Wage Labor Markets.” Unpublished manuscript, Princeton 
University. 

 
September 20  Affirmative Action 
   Holzer, Harry and David Neumark. 2000. “What Does Affirmative Action  

Do?” Industrial and Labor Relations Review 53: 240-271. 
   Description of Organization and Appointment of Secretary Due 

 
September 25  Managing Diversity 

Kalev, Alexandra, Frank Dobbin, and Erin Kelly. 2006. “Best Practices or  
Best Guesses? Assessing the Efficacy of Corporate Affirmative 
Action and Diversity Policies.” American Sociological Review 71: 
589-617. 

 
September 27  EXAM #1 
 
 The Social Organization of Work and Labor 
October 2  The Historical Evolution of Management – Labor Relations 
   Sennett Pp. 9-45 
 
October 4  The Experience of Work and Job Attitudes 
   Sennett Pp. 46-97 

Confirmation of Access to Organization Deadline 
 
October 9  No Class – Fall Break! 
 
October 11  Unions and Labor Market Institutions 
   Sennett Pp. 81-120 
 
October 16  Cooperation and Conflict 
   Sennett Pp. 121-150 
 
 Leadership and Organizational Change: The Case of the Civil Rights Movement 
October 18  Theories of Leadership 

Robnett, Belinda. 1996. “African American Women in the Civil Rights  
Movement: Gender, Leadership and Micromobilization.” American 
Journal of Sociology 101 (6): 1161-1193. 

 
October 23  Social Movements I: Theory and Organizations 

Morris, Aldon D. 1981. “Black Southern Student Sit-In Movement: An  
Analysis of Internal Organization.” American Sociological Review 46: 
744-767. 

 
October 25  Social Movements II: Consequences and Lessons 
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Morris, Aldon D. 1999. “A Retrospective on the Civil Rights Movement:  
Political and Intellectual Landmarks.” Annual Review of Sociology 
25: 517-539. 

 
October 30  EXAM #2 
 
 The Economic Sociology of Organizational Success, Failure and Risks 
November 1  Organizational Excellence 

Chambliss, Daniel F. 1989. “The Mundanity of Excellence.” Sociological  
Theory 7: 70-87. 

 
November 6  The Embeddedness of Organizational Performance 
   Uzzi, Brian. 1996. “The Source and Consequences of Embeddedness for the  

Economic Performance of Organizations.” American Sociological 
Review 61: 674-698. 

 
November 8  Organizational Survival, Failure and Deviance 
   Selections from: Hersh, Seymour M. 2005. Chain of Command New York:  

Harper Perennial 
 
November 13  Risk and Management Responsibility 
   Series of articles from New York Times “A Dangerous Business.” 
 
November 15  Companies and Capitalism I 

Selections from: Micklethwait, John and Adrian Wooldridge. 2005. The  
Company: A Short History of a Revolutionary Idea New York: 
Modern Library. 

 
November 20  Companies and Capitalism II 
   Selections from:  Dimaggio, Paul. 2001. The Twenty-First Century Firm  

Princeton, N.J. Princeton University Press. 
   Fligstein, Neil. 2005. “States, Markets and Economic Growth.” Pp. 119-143  

in The Economic Sociology of Capitalism, edited by V. Nee and R. 
Swedberg. Princeton, N.J.: Princeton University Press. 

 
November 27  Group Presentations 1, 2, 3 and 4 
 
November 29   Group Presentations 5, 6, 7 and 8 
 
December 4  Group Presentations 9, 10, 11 and 12 
 
December 6  Group Presentations 13, 14, 15 and 16 
 
December 12   FINAL EXAM, Wednesday 2-5:00pm 
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GUIDELINES: 
1. Be on time.  I start class on time and I end class on time.  Moreover, I take roll only once—
at the beginning of class.  Also, please do not leave class before it ends. 
2. Final grades are final.  University policy prohibits the changing of grades after the semester, 
unless there was an error in calculating the grades.  Relatedly, my record of students’ attendance 
and absences is not open to debate. 
3. Do NOT eat meals during class.  Please turn off cell phones. 
4. I do not give make-up exams or incomplete grades, except under the most extreme 
circumstances.  If you encounter such an emergency, you should contact me before the test is 
administered, and you must verify your emergency. 
5. It is the students’ responsibility to ensure that we receive completed assignments.  If for any 
reason, we do not receive the assignment, we will assume it was not submitted on time.  Also, we 
will NOT accept the email submission of assignments. 
6. A great deal of this course involves class discussion.  Please respect the following rules of 
good discussion: a) be respectful listeners to your fellow students; b) try to focus your discussion on 
broader society, social theory and course concepts and not personal stories; c) encourage everyone 
to contribute not just a few talkative students; d) welcome all political and ideological perspectives 
and give them fair and critical consideration. 
7. Respect the Duke Community Standard:  

Duke University is a community dedicated to scholarship, leadership, and service and to the 
principles of honesty, fairness, respect, and accountability. Citizens of this community 
commit to reflect upon and uphold these principles in all academic and non-academic 
endeavors, and to protect and promote a culture of integrity. To uphold the Duke 
Community Standard: I will not lie, cheat, or steal in my academic endeavors; I will conduct 
myself honorably in all my endeavors; and I will act if the Standard is compromised. 

I appreciate that the vast majority of students are very honest.  To the few students who do not hold 
such ideals, I want to stress that cheating and plagiarism in any form will not be tolerated. 
8. I cannot overemphasize the importance of regular class attendance.  A substantial amount 
of each exam is based on lecture material that is not covered in the readings.  Further, active 
class participation will be rewarded in the final grades! 
9. Students with disabilities (of any kind) that may affect their ability to participate fully in 
the class or to complete all course requirements are encouraged to bring this to my attention 
promptly so that appropriate accommodations can be made.  Students whose first language is not 
English should discuss any concerns with me.  I am willing to accommodate these or related 
concerns, but let me know as soon as possible. 
10. If students have conflicts related to University sponsored events, please inform me 
immediately.  If being a member of a Duke club/team will force you to miss many days, I strongly 
advise you to consider another class.  Of course, I recognize student-athletes don’t determine their 
schedules, but a high number of absences may endanger your performance. 
11. My notes will NOT be made available to students who miss class.  The lecture material in 
this course is copyrighted and any reproduction of course notes for profit is strictly prohibited. 
12. I will do my best to be straightforward and fair.  Please let me know if you encounter any 
difficulties.  I would be glad to help in any way.  Students will find that I am a reasonable and 
straight-forward person, so long as students meet these course guidelines. 
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GROUP PROJECT: Organizational Evaluation 
S155, Professor Brady 
 
Each student will be assigned to a group of four students (9/6).  Each group will be responsible for 
conducting an organizational evaluation of a local organization.  The group can choose from a 
variety of organizations: churches, bands, small businesses, divisions within larger businesses, 
student organizations, university offices, sports teams, community social service agencies, social 
movement organizations, etc.  Formally, groups will be expected to select and analyze their 
organization, professionally present their evaluation (in a paper and to the class), and apply course 
material to a CRITICAL and OBJECTIVE evaluation. 
 
In the organizational evaluation, groups should try to understand the challenges faced, the structure, 
the culture, the history, the environment, the constituencies served, the demographics and 
characteristics of the membership, and other relevant course-related issues.  Also, groups should 
focus on a few “problems of organizations” such as diversity, technology, management-labor 
conflict, restructuring, downsizing, etc.  The groups should ascertain which of the many course-
related problems are most relevant (or pressing) to the organization, evaluate how successful the 
organization is at dealing with these problems, and offer new solutions that might help the 
organization deal with the problems.  The group should speculate about the organization’s future 
directions, challenges, and prospects for survival. 
 
The group will be allowed to utilize whatever, and as many, resources are available for their 
evaluation.  At a minimum, I advise groups to interview at least one person with formal authority 
within the organization and at least one person who is a typical member/worker in the organization.  
Plausibly, groups may also want to interview others, including those that have a long history of 
involvement, or those with informal authority.  I also advise groups to evaluate literature and public 
representations of the organization.  If possible, groups may want to observe the organization in a 
meeting or in normal day-to-day activities. 
 
The group will be responsible for a fifteen minute presentation in class.  The presentation should be 
professional and well-organized.  I advise groups to use media, handouts, examples, etc.  Under 
normal circumstances, the groups will NOT be allowed to use extra time for their presentation.  The 
group will be responsible for submitting an evaluation that does NOT exceed ten pages of written 
text (double-spaced, 1” margins, 12pt Times font).  Additional figures, pictures and appendices may 
be attached to the text.  The groups should NOT simply submit a copy of the presentation to 
supplement the evaluation.  The evaluation should be coherent and stand separately from the 
presentation, thought it makes sense for the material in the presentation to mirror the evaluation. 
 
Ground Rules: 
1. The organization must have a local physical site that allows for the groups’ personal contact 
with the organization. 
2. The organization must have the basic characteristics of organizations.  
3. The group will not be permitted to evaluate an organization if one of the group members has 
a personal involvement with or strong tie to the organization. 
4. Groups are asked to NOT advertise the true identity of the organization to any of their 
classmates not in the group. 
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5. Groups are expected to handle typical disagreements and difficulties, and decide among 
themselves on the division of labor.  Only under the most extraneous circumstances, should the 
problem be taken up with the Professor.  I will normally defer to the group to resolve problems. 
6.   Groups are NOT permitted to do their evaluation of Duke’s Men’s Basketball Team. 
 
Grading: 
1. The group will have to make timely progress on their evaluation, including selecting, 
contacting and gaining permission from the organization according to specified dates, presenting to 
the class and submitting their paper on time. 
2. The group will be expected to thoroughly and carefully apply course material in their 
evaluation – including specific reference to lecture and reading material.   
3.    The group will be expected to be objective, critical and fair.  It is the group’s responsibility 
to provide depth and rigor in their evaluation. 
4.   The group will be responsible for presenting their group evaluation to the class and 
submitting a written evaluation on their assigned day. 
5.   Each member of the group will receive a “Group” grade and an “Individual” grade.  Your 
group grade will be assigned by the professor and will be based upon the paper and presentation.  
Your individual grade will be the average of other group members’ assessment of your contribution 
to the group’s evaluation. 
 


